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Draft Minutes
November 21, 2025
12:30 - 2:30 p.m.

Agenda:
e Welcome and Introductions

o Aaron Hoyt welcomed participants and asked for new participants to introduce
themselves.

o New attendees included: Brendan Bird; Robin VanValkenberg; Rose Agassar;
Brenda Caruso; Martina Schnitzler; Noe Puente; Misty Bradshaw; Jennifer Ashby-
Camp; Pauline Valenzuela; Peter Kang; Bob Baca; Kien Le; Trina Luo; and Nawid
Nessar.

e Approval of Previous Meeting Minutes

o September meeting minutes approved by consensus. Motion made by John Clerici
and Mike Woodman

e Information Sharing and Topics of Significance

o John raised concerns about County Road A3 in Lassen County that receives
significant truck traffic but is not part of the state highway system, making it difficult
to secure funding for maintenance. Several other counties, including Mendocino and
Tehama, reported similar issues with local roads being used as truck routes. The
group discussed potential solutions, including engaging with Caltrans district staff.

o Questions & Comments:
= Keith Duncan: Asked whether district staff had been engaged.
= Mike Woodman: Suggested exploring Solutions for Congested Corridors
Program (SCCP).
= Martina Schnitzler: Recommended connecting with Caltrans District 2’s 395
freight feasibility study.
o Follow-Up Actions:
= Martina to coordinate with John regarding the feasibility study.
= Keith to help identify Caltrans HQ contacts.

e Presentations

o CALCOG Regional Official Training & Certification Project (Sabrina Bradbury
(CALCOG)



= Sabrina presented a new educational initiative funded by a Sustainable
Community Strategic Partnership grant, which will create 8-10 short videos
explaining regional transportation planning concepts for elected officials. The
videos will be hosted in a free learning management system portal, with
participants earning certificates upon completion of the series. Sabrina
invited interested participants to join an advisory committee to help
determine video topics, with the project aiming to complete the videos by fall.

= Input & Discussion:
=  Woody Deloria: Requested rural-specific modules.

= Aaron: Asked about whether anyone was interested in volunteering
for the advisory committee.

= Follow-Up Actions:
= Sabrina to form advisory committee.
= Aaron to email RCTF members for volunteers.
o Statewide Managed Lanes Guidance (Tim Hart and Nawid Nessar, Caltrans)

= Tim and Nawid presented updates on two documents related to managed
lanes: the Managed Lane System Plan Guidelines and the Managed Lane
Guidelines. Tim explained that the Managed Lane System Plan Guidelines
are being developed for districts to create 20-year plans in coordination with
local partners, while Nawid discussed the Managed Lane Guidelines, which
provide uniform statewide guidance for various types of managed lanes.
Both documents are in draft form and will be posted to an engagement portal
for public review and comment in the coming weeks.

* Questions:
= Matt Click: Asked for revenue design guidance for priced facilities.
= Marshall Ballard: Asked about standardizing operational data formats.
= Follow-Up:
= Tim to follow up with Matt on revenue modeling guidance.
CTC Updates
o Active Transportation Program (Jaeden Gales)

= A central statewide workshop was held the day before the meeting and will
be posted online for viewing.

= Upcoming ATP workshops:
= December 4 — In Riverside with a virtual participation option.

= Topics will include Project Study Report (PSR) equivalency, a
continuing point of interest for rural agencies.
2



December 10 — Workshop focused specifically on Cycle 8 Guidelines.

Branch Workshops & Site Visits:

Branch workshop sign ups are now closed. Staff are evaluating all
requests and will reach out to agencies individually once scheduled.

ATP site visits are continuing and will remain available until the Call
for Projects is released.

Agencies interested in visits must sign up through the ATP website.

Application Debriefs:

Debriefs from the prior cycle are still available.

Agencies were encouraged to contact CTC staff for feedback to
strengthen future applications.

o Senate Bill 1 Programs (Beverley Newman-Burkhard)

Programs Covered: Solutions for Congested Corridors Program (SCCP),
Trade Corridor Enhancement Program (TCEP), Local Partnership Program

(LPP)

Cycle 5 Kickoff Workshop:

Held the day prior to the RCTF meeting.

Slides and a full video recording will be uploaded to the CTC website
in the coming weeks.

High Level Preview of Guideline Development:

Beverley highlighted several major thematic updates expected in
Cycle 5 guidelines:

CAPTI (Climate Action Plan for Transportation Infrastructure)
Integration

= Greater alignment with mode shift, safety, equity, and GHG
reduction goals.

Workforce Development Expansion

= Emphasis on supporting local and regional workforce
pipelines.

Equity Enhancements

= Stronger requirements for community engagement plans,
benefit/cost distribution, and mitigation of adverse impacts.

Land Use and Housing Considerations



= Consistent with recent state direction, housing
proximity/density near transportation investments will receive
greater attention.

= Next Steps:

= Program specific workshops scheduled for January 2026. Save the
dates will be circulated in early December.

= Expect 3—4 guideline workshops per program, spaced monthly.

= Office hours for one-on-one assistance will run February—March
2026.

o Local Streets and Roads (Alicia Sequeira)
= Expenditure Reporting:
= FY 2024-25 expenditure reports are due December 1.

= Alicia emphasized that the LSR program continues to have 100%
compliance statewide, and maintaining this is a priority.

= Reminders & Extensions:

= At least one additional reminder email will be sent the same day as
the meeting, with daily reminders continuing through next week.

= Extensions are available but must be requested before the deadline
with justification.

= Chair Comment:
= Aaron Hoyt asked how many more reminders would be sent.

= Alicia confirmed: “At least one more today, then daily next week.”

o State Transportation Improvement Program (Anja Aulenbacher)
= Deadlines:

= RTIPs (Regional Transportation Improvement Programs) due
December 15.

= |TIP (Interregional Transportation Improvement Program) comments
due November 24.

= Guidance & Support:

= Anja encouraged agencies with questions about RTIP submittal to
contact Kacey Moore Gutierrez, the primary support contact for
regional agencies.



= STIP hearing schedule is currently being developed.
= A formal letter will go out soon with details on:
= Hearing dates
= Process for signing up to speak
» Submission timeframes
= Key Notes:

= Emphasis on staying ahead of the December deadlines due to year
end workload constraints.

= Anticipation of tighter funding scenarios, influenced partly by
statewide budget conditions.

Caltrans Updates
o Local Assistance (Wendy King)
= ATP Coordination & Upcoming Meetings

= Wendy provided a rundown of upcoming ATP related committee and
commission meetings:

= December 3 — ATP meeting
= December 9 — ATP Technical Advisory Committee (TAC)

= December 12 — California Transportation Commission (CTC) ATP
meeting

= These meetings will focus on Cycle 8 program development, project
readiness, and PSR equivalency discussions.

= 5310 Program Status

= Al 5310 applications have now been scored, and the program is on
track for CTC approval in March.

= Vehicle procurement is progressing well, and most vehicle delivery
orders have been fulfilled.

= Other Notes

= Wendy encouraged agencies to remain in communication with their
District Local Assistance Engineers (DLAESs) regarding any needed
support toward ATP or federal funding obligations.

o Obligation Authority Status (Misty Bradshaw)
= Caltrans delivered over $1.5 billion in Obligation Authority during FFY 2025.



= The state also received an additional $27.3 million through August
redistribution.

= This marks the 26th consecutive year that California has delivered 100% of
its OA.

= OA Plan Development for FFY 2026
o OA Plan Development for FFY 2026
» Obligation plans for the next federal fiscal year are due March 16, 2026.

= On November 12, Caltrans sent out OA training materials to assist agencies
in preparing their plans.

= Districts will host stakeholder coordination meetings between May and
August 2026 to discuss programmed projects and ensure obligation targets
are achievable.

o Carbon Reduction Program (CRP) Questions

= Aaron Hoyt asked whether CRP funds will allow RSTP/CMAQ like
swaps/loans between agencies.

= Misty responded that CRP guidelines are still in development.

= Bob Baca added that Caltrans expects to release something around January
or February 2026.

o State and Federal Budget Update (Keith Duncan)
= Federal Outlook

= The federal government is operating under a continuing resolution
through January, allowing FHWA funds to remain available but
limiting new appropriations.

= Congress is beginning conversations about the next federal surface
transportation authorization, with trends pointing toward:

= Decreases in discretionary programs, and

= Increases in formula based funding, potentially reshaping
project delivery for rural regions.

= Direct Federal Allocations to Local Agencies

= Keith flagged ongoing national discussions about whether federal
agencies should directly allocate funds to local jurisdictions,
bypassing State DOTs.

= Woody Deloria asked whether smaller towns and rural counties are
part of these discussions.



= Keith noted the concept is still generic and exploratory, with no details
yet on how small or rural agencies might be positioned.

= State Budget Context

= The California Legislative Analyst’s Office (LAO) reports an $18
billion General Fund deficit.

= As aresult:

= Significant new general fund augmentations to transportation
programs are unlikely.

= Formula programs funded through fuel excise taxes and SB 1
revenues remain relatively stable.

= Agencies should expect tightened resources and fewer discretionary
augmentations in the next state budget cycle.

o Planning (Erin Thompson & Brenda Caruso)
= Sustainable Transportation Planning Grants
= Grant applications were due the day of the meeting (November 21).
= Awards are expected to be announced in May.
= RPA Excess Funds

= Only $41,000 in RPA excess funds are available statewide
this year.

= Discussion took place on allocating funds between:
= CARL Scholarships (typically $16k—$17k annually), and
= Potential other mini grants.

= Mike Woodman reported that he is working with the
Caltrans Statewide Rural VMT subcommittee and
Caltrans Sustainability would like to develop a Rural
VMT elasticity. RPA Excess Funds could provide value
in researching rural elasticity.

= Consensus on RPA Excess Funds:
= $17,000 allocated to continue the CARL program.

= $24,000 rolled over to next year due to the very small amount
available this year.

= Federal Land Management Agency (FLMA) Dashboard

= Brenda announced a new dashboard tool to support coordination
between RTPAs/MPOs and federal land agencies.



= The dashboard is anticipated to contain:
= Lists participating FLMAs
= Provides points of contact

= Helps streamline coordination on state and federally funded
projects.

= Expected to be posted next week.

= Brenda asked agencies to help keep the information up to date over
time.

=  OWP Development for FY 26/27

= Updated OWP guidance was released during the November 4
statewide meeting.

= Brenda encouraged RTPAs to:
= Review policy updates carefully

= Schedule their individual OWP development meetings with
Caltrans Planning, which are available throughout the year

e Miscellaneous

o Administrative guidebook training planned for Spring 2026; the draft will be available
in February.

o Woody Deloria requested members to review the RCTF website and suggest any
updates.

o Bryan Davey announced his retirement on December 25, 2026.

e Adjournment

o The meeting was adjourned at 1:54 PM.



